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What You’ll Learn

Unconscious gender biases run rampant in organiza-
tions today. Women are less likely to be given credit for
their work, tend to command lower salaries, and are less
likely to be promoted, especially to key leadership and
C-suite positions, than their male colleagues. Because
of gender biases inherent in our culture, women often
struggle to make their voices heard, avoid getting in-
volved with office politics, and shy away from negotiat-
ing for the roles and salaries they deserve. It may feel
like there’s no way out: When they do speak out or talk
about their achievements, women may be considered
overly aggressive.

While systemic biases are not women’s problem to
solve, the reality is that in many cases women must still
navigate around them to reach their career goals. If you
are a woman and these challenges sound familiar to you,
there are ways to develop how you communicate, present
yourself, and connect with others so that you can break
past these biases and become more effective in the work-

place and in more control of your career.



What You’ll Learn
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In this book, women will learn to:

* Understand the biases preventing their advance-
ment in the workplace—and the self-defeating

behaviors that those biases can trigger

* Come across as more confident by using more
definitive, muscular language

* Promote their expertise and experience through a
robust personal brand

* Share strong opinions without being perceived as

pushy or emotional

* Turn “office housework” requests into real oppor-
tunities for growth

* Build a network of support, including relation-

ships with mentors and sponsors

* Display leadership potential through vision and
decisiveness

* Strike the right balance between an outwardly |
imposed “professional” appearance and one that is
authentic—especially for women of color

* Work through their hesitation to negotiate

* Respond to an inappropriate, sexist, or racist
remark at work

* Encourage their organizations to change
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Introduction

You sit down in a meeting and begin to speak, describ-
ing an innovative new product you'd like to release in
the next year. Within a few moments, you're interrupted
by a male coworker, and despite your best efforts, you
can’'t get back into the conversation. Five minutes later
another male colleague reiterates the need for the new
product, and the table nods in acknowledgment, thank-
ing him for his idea.

Frustrated, you walk out of the meeting, feeling more
invisible than ever. A moment later, your boss stops at
your desk: “The prep work you did for the meeting was
really helpful, but next time you present, you should
have more confidence. You never got your point across.”

Sound familiar? This scenario and others like it are all
too common for many women at work, where their ideas
aren’t heard, feedback is vague, and the road to advance-
ment is long and difficult. Across organizations, women

command lower salaries, are less likely to get promoted,




Introduction

and are underrepresented in key leadership positions,
including the C-suite.

Some argue that women should lean in or step up,
that they lack ambition or confidence. But placing the
burden of work to be done on women is unfair and stra-
tegically wrong-headed. Most of what holds women back
are the unconscious biases against them that are diffi-
cult to work around or eliminate. Organizations develop
programs and set goals to ensure that women are fairly
treated, but time and again, women find themselves fac-
ing the same challenges—and watching the men they
work with succeed while they are left behind. While
much still needs to change with how men, managers,
and leaders are responding to and working with their fe-
male colleagues and employees, the reality is that these
biases exist, and unfair or not, women will be forced to
grapple with them for years to come.

But that’s not to say women are helpless to these
biases—or that they can’t improve their situation. This
guide aims to help you, as a woman, navigate these ob-
stacles more successfully. It provides the advice and
tools you need to more effectively promote your work
and ideas, communicate with others, and handle diffi-
cult situations that are particular to a woman'’s experi-
ence of the workplace, so that you can be credited for
your accomplishments, get more done in your organiza-
tion, and advance to the level you want. While this book
is targeted at women specifically, the final section also
includes tips and advice for all leaders and managers—
male and female—so they can learn how to change their

organizations, work with women more fairly and effec-




